
  City of Fort Atkinson 
  Parks & Recreation’s Office 
  30 N. Water St. W. 
  Fort Atkinson, WI 53538 

 

PARKS AND RECREATION ADVISORY BOARD MEETING 
REMOTE VIA PHONE USING ZOOM 

FRIDAY, MARCH 11, 2022 – 1:15 PM 
 

Minutes 
1. Call Meeting to Order 
Director Brooke called the meeting to order at 1:15 pm. 

 
2. Roll Call 
Present: Mike Williams, Don Neste, Robert Cassiday, Steve Mahoney, and Mason Becker. 
Also present: Parks and Recreation Director Brooke Franseen. 
 
Excused absence: Becky Romens and Rocky Baldry 

 
3. Welcome and Introductions (Franseen) 
Brooke Franseen: Parks and Recreation Director for almost two years 
Steve Mahoney: School Athletic Director, long time coach, and has lived in Fort Atkinson 
majority of his life. 
Mike Williams: From Madison and moved to Fort Atkinson about five years ago. Semi-
retired/contracted employee with the military. Retired after 36 years as the Janesville Parks 
and Recreation Director. 
Robert Cassiday: Works at Johnson Bank in Fort Atkinson. From Illinois and moved to Fort 
Atkinson about 2.5 years ago. Has kids that were involved in many Maison Parks and Rec 
programs. Participated in Project Lead in 2019. 
Mason Becker: 4th term on City Council, elected in 2015. Has lived in Fort Atkinson his entire 
life. Pursuing a masters in Public Administration through UW Oshkosh. Active member of 
the Lion’s Club. 
Don Neste: Active member in Fort Youth Baseball for 15 years and has been president the 
past 11 years. Has been involved in parks projects. 

 
4. Election of Chairperson 
Mason Becker nominated Brooke Franseen for chairperson. All members were in favor. 
Motion carried. 

 
5. Election of Vice-Chairperson 
Mike Williams nominated himself for vice-chairperson. All members were in favor. Motion 
carried. 

 
6. Review and Discussion Relating to Comprehensive Outdoor Recreation Plan (CORP) 

(Franseen) 



 
 

Franseen explained a CORP is a planning document that sets goals tailoring to the 
community’s parks and recreation needs. Also, in order to be eligible to apply and receive 
federal and state aids for the acquisition and development of needed outdoor recreation 
and open space sites and facilities, a CORP needs to be in place and it must be renewed 
every five years. The last plan the Parks and Rec Department had developed was in 1990 so 
there’s a great opportunity to create the direction of the plan, then update it every five 
years. Due to budget constraints, it’s unlikely all recommendations in the plan will be 
implemented within the five years, but the plan will provide guidance for maintenance and 
improvement projects to prioritize on an annual basis as part of the City’s annual budget 
and capital improvement plan.  

 
This plan will be a support document and component to the City’s Comprehensive Plan and 
will be used to implement and promote our parks and recreation program.  
 
The plan will provide information regarding demographic trends; an inventory of existing 
parks and recreational facilities; an analysis of parkland and recreational needs and 
demands; recommendations for new and improving existing park, bicycle, and pedestrian 
facilities; and implementation strategies. 
 
Mike Williams asked if the budget of $29,000 will be sufficient to what we are looking for. 
Franseen noted she asked multiple communities as well as consultants for estimates and 
the budget should be sufficient to our RFP. 
 
Williams asked if there was a bidder list the RFP was sent to. Franseen noted she sent it to 8 
consultants, it’s posted on the City’s website, and it was sent to the League of Wisconsin 
Municipalities.  
 
Williams noted it’s important to keep in mind the partnerships with schools, public, private, 
and non-profits when developing the plan. He also noted public input is very important. 
Have paper surveys at the Senior Center for the public engagement process. 
 
Mason Becker asked if there were thoughts about an indoor recreational facility. It was 
unknown as BASE will have an indoor facility and it’s unknown to what extent they’ll utilize 
the building when it comes to fruition.  

 
7. Review and Discussion of Tentative CORP Schedule (Franseen) 
Franseen explained the tentative schedule of the CORP as follows: 

a. March 1 was the RFP Release Date 
b. March 24 – Proposals will be due 
c. The week of March 28th will be evaluations and possible selection with the CORP 

subcommittee 
d. If interviews are needed, those will be conducted the week of April 4 with the 

subcommittee 
e. April 19 – consultant possible approval at City Council 



 
 

f. April 29 is the goal to have a contract in place 
 

8. Review and Possible Action to Appoint a 3-Member CORP Subcommittee 
Franseen explained the purpose of a CORP subcommittee is to have a core group to 
evaluate and select a consultant, take the lead and attend consultant meetings and 
workshops, and provide support overall in the community throughout the planning process. 
 
The commitment would include reading and evaluating the proposals and attend the 
subcommittee meeting to discuss the evaluations and select a consultant. The CORP 
subcommittee would then lead the CORP process along with the consultant hosting a kick-
off meeting. It’s estimated for about 10-15 hours of time commitment throughout the 
process. 
 
Don Neste nominated himself to serve on the CORP Subcommittee 
Robert Cassiday nominated himself to serve on the CORP Subcommittee 
Steve Mahoney nominated himself to serve on the CORP Subcommittee if none of the 
absent members wanted to be on the committee.  
Franseen is to reach out to the absent members to see if there was a strong opinion to be 
on the committee.  
All members were in favor of Don Neste, Robert Cassiday, and Steve Mahoney to serve on 
the CORP Subcommittee. Motion carried. 

 
9. Review and Possible Action to Schedule CORP Subcommittee Meeting Week of March 

28  
Franseen will send a Doodle Poll to set up a meeting with the CORP Subcommittee the week 
of March 28. 

 
10. Adjournment  
Mason Becker moved, seconded by Don Neste to adjourn. Meeting adjourned at 2:10 pm. 
 
Respectfully submitted 
Brooke Franseen 
Parks and Recreation Director 


